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Part One:
Introduction to Hosting an 
Open Water Event and Next Steps



Introduction  
Stu and Mary Kahn from Davis Aquatic 

Masters (Pacific LMSC) give their insights 
about hosting an open water event.











Next Steps
• Where to Start?
• Why Sanction your Open Water Event?
• Some Considerations
• Resources



Where to Start?  
• Contact your LMSC Chair or Sanctions Chair
• Contact your LMSC Open Water or 

Long Distance Chair
• They will assist you with requirements, 

information, sanction process, and will 
support you throughout your event



Where to Start?  
• Create a map of your swim course venue
• Gather recent information regarding water 

temperature and water quality
• Identify any safety considerations 

(piers/jetties, surf/waves, currents/swells, 
rocks, boats/paddlers/surfers, marine life)



Where to Start?  
• Identify/confirm the party who will issue the 

special event permit for your open water 
swim (local, city, county, state, national)
• Identify/confirm the organization that will 

provide lifeguards and safety for your event 
(beach, lake, park, other)



Why Sanction with USMS?
• Nationwide marketing reach on USMS 

Calendar of Events website
• Comprehensive insurance coverage
• Event Registration options for members and 

non-members
• Online sanctioning process



Why Dual Sanction with
USA Swimming?

• Increase race entries to include families and 
age group athletes
• Comprehensive insurance coverage
• Event Registration options for members and 

non-members
• Online sanctioning process



Some Considerations



Some Considerations



Some Considerations



Resources
USMS Website



Resources
USA Swimming 
Website



Resources
Open Water Planning Worksheet



Part Two:
Transitioning Your Open Water Event 
to an Open Water National Championship 



Transitioning Your Open Water Event 
to an Open Water National Championship 

• Why Host an OWNC?
• Bidding Process
• Working with USMS Liaisons
• Event Timeline
• Event Logo
• Promotion
• Open Water Clinic
• Championship Packet



Why Host an OWNC?
• Promote open water

swimming
• Promote your venue
• Market your event to 

a larger audience
• Attract new participants
• Increase event revenue



• Read the Bid Instructions 
and FAQs

Bidding Process
• USMS Website > Events Tab > National 

Championships > Open Water Championships >
Championship Bidding Info

• Fill Out and Submit the 
Online OWNC Bid Form



Bidding Process
• For 2023, clubs submit bids 

via email by July 1, 2021
• Committee reviews bids 

July/August 2021 
• Site/host selection for 2023 

will occur prior to 2021 
USMS Annual Meeting



Congratulations!
You’ve been chosen 
as host of a USMS 

National Championship.
Now what?



Meet Your USMS Liaisons
• Members of the Long 

Distance Committee
• Guide you through the 

National Championship 
process

• Evaluate your event



Event Timeline



Event Timeline
• Contract signed
• Championship Packet
• Logo designed and 

approved 
• Merchandise designed 

and approved 
• Online and paper 

entry forms approved
• USMS Sponsors



Event Timeline
• Draft entry
• Medical/Safety Plan 

approved
• USMS Sanction
• Paper and online entry, 

web links on USMS.org
• Awards order



Event Logo
1. Use the USMS event logo

2. Combine established 
event identity with the 
USMS event logo

3. Create a new logo



Event Logo
• Combine established event identity …



Event Logo
• Combine established event identity

with USMS OWNC info



Event Logo
• Use the approved

logo on your 
event materials



Promotion
• USMS Website
• Swimmer Magazine and 
Streamlines Newsletter
• Club Website
• Social Media
• Zone Chair
• Regional LMSCs
• Traditional Media
• Local Sports Commission
• Emails via Club Assistant



Make Your Event a “Happening”
• Multiple Races



Make Your Event a “Happening”

• Social Event



Make Your Event a “Happening”

• Open Water Clinic



Open Water Clinic
• Hosted by USMS
• Find a Venue

oPool or 
Open Water?

• Instructors
• Promotion

oTriathletes
oOW Newbies

• Tie-in to race



Championship Packet



Championship Packet
• Individual Results
• Relay Results



Championship Packet
• Individual Results
• Relay Results
• Individual AAs
• Relay AAs



Championship Packet
• Individual Results
• Relay Results
• Individual AAs
• Relay AAs
• Awards Order



Championship Packet
• Individual Results
• Relay Results
• Individual AAs
• Relay AAs
• Awards Order
• Financial Report



Championship Packet
• Individual Results
• Relay Results
• Individual AAs
• Relay AAs
• Awards Order
• Financial Report
• OW Evaluation



Part Three:
Open Water National Championship
Individual and Relay Awards 



OWNC Individual and Relay AAs

National Championship medals awarded 
to 1st – 6th place in each age group. 
At national championship events with 
1,000 or more entrants, individual awards are 
awarded to 1st – 10th place in each age group. 



OWNC Individual and Relay AAs

At the 2-Mile Cable OWNC medals are awarded 
to 1st – 3rd place relay teams in each age group. 
If there are 1,000 or more entrants in the 
2-Mile Cable OWNC, relay awards are given 
to 1st – 6th place relay teams in each age group.  
A USMS championship patch is awarded to 
each individual champion and each member 
of a championship relay (2-Mile Cable OWNC). 



OWNC Individual and Relay AAs

Appropriate awards approved by the 
Long Distance Committee Chair may be 
awarded to the first, second, and third place 
club winners in each division if warranted 
by the size of the event entry. Club awards 
are not required. 



Long Distance All-Stars
USMS All-Star Team selected each year from results 
of the Open Water and ePostal NCs.
To be eligible, a USMS member must complete at least 
three NC events. Must include at least one OW event 
and one ePostal event. 
Swimmers earn points based on how they finish in 
each event. The swimmer with the highest point total 
in each age group (ties are allowed) will be named to 
the All-Star team.



Find Long Distance NC Results

National Championship Event Results
https://www.usms.org/events/national-
championships/open-water-national-championships

LD Individual and Relay All-American Listings
https://www.usms.org/content/owldaa

Long Distance All-Star Listings
https://www.usms.org/content/owldas

https://www.usms.org/events/national-championships/open-water-national-championships
https://www.usms.org/content/owldaa
https://www.usms.org/content/owldas


The Long Distance Committee thanks 
all USMS Open Water event hosts and 

future Long Distance National 
Championship event hosts.

We appreciate everything you do.
See you all in 2021!


